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[ Abstract] Objective To establish an Analytic Hierarchy Process-Strength Weakness Opportunity Threat
(AHP-SWOT) model for conducting qualitative and quantitative analysis of the factors influencing the develop-
ment of nursing specialty clinics in China,aiming to explore corresponding development strategies.Methods Based
on literature analysis,key factors affecting the development of such clinics were summarized to construct the analy-
sis model. Using the Delphi method,clinical nursing experts were invited to perform pairwise comparisons of these
factors.Judgment matrices were built to calculate weight vectors and conduct consistency checks. A strategy vector
coordinate system was computed based on SWOT intensity to determine strategic directions.Results The disad-
vantage of cost-effectiveness (W3, comprehensive weight 0.220) formed a core cluster of contradictions for the de-
velopment of nursing specialty clinics,alongside constraints from authority limitations (T1) and threats from com-
petency certification (T2) (combined comprehensive weight 0.210).The strategic quadrilateral indicated that nurs-
ing specialty clinics face a situation dominated by the opportunity of demand escalation (O2) and the disadvantage
of cost-effectiveness (W3) (strategic center Y=0.07).The overall weight of internal strengths (S) was relatively
low (total weight 0.010). However, among its sub-dimensions, the advantage of medical diversion (SI1, weight
0. 460) demonstrated localized value.Conclusions Nursing specialty clinics should focus on cost control and levera-
ging the opportunity of demand escalation, promoting the development of sub-specialties and resource integration.
Concurrently, they should rely on technology empowerment to activate existing strengths and construct a sustain-
able development pathway.
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