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Theoretical-Guided Nursing Management Practice at Stanford Health Care and Its Implications
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[ Abstract] The high-quality development of nursing in the new era urgently needs a scientific management
system guided by theory.Stanford Health Care has improved the scientific level of nursing management
based on Watson’s caring theory,magnet hospital principles and professional practice models.Firstly,cen-
tered on the caritas processes,it drives the transformation of nursing culture from technology-oriented to
care-oriented through structured training. Secondly, guided by magnet recognition, it enhances nurse en-
gagement and organizational effectiveness through the flat management model and shared governance.
Thirdly,grounded in the “HEART?” values (honesty, excellence, advocacy, respect, teamwork) , it establi-
shes a nursing practice model to ensure service quality. This article thoroughly analyzes the nursing man-
agement practices of SHC and, considering China’s national conditions and current nursing management
status,proposes strategies such as integrating traditional cultural resources to promote humanistic care ini-
tiatives,strengthening nurse empowerment to build shared governance models,and enabling education to a-
chieve diversified career development,aiming to establish a nursing management system that equally em-
phasizes humanism and professionalism while integrating theory and practice.
[ Key words] Stanford Health Care;nursing theory;nursing management;shared governanceleadership; Watson’s ca-
ring theory
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